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8/15/06
Dear Ropes Course Facilitators,

Thanks once again for another great year out at the ropes course!  In spite of the facilitator shortages and increased work demands that we’ve all faced, we still managed to provide top quality challenge education to our students.


Hope you are having a wonderful summer!  During our final week of school, an additional 11 people were newly trained to help with our ever growing and certainly needed cadre of ropes and challenge facilitators.

It remains our goal to continue to provide quality services for the upcoming school year. While we managed to do so during the past school year, it was at a cost to many people who jockeyed schedules and cajoled administrators to allow them more time at the course.  We cannot count on all that extra time for the upcoming school year.  The reality is that we came very close to canceling many schools because we did not have enough facilitators.  In order to ensure adequate coverage for the upcoming season as well as to ensure the long term sustainability of the program, the supervisors have developed some additional guidelines to accompany the procedures which are already in place.  

We are looking forward to another exciting year at the Potters Forest ropes course but feel we need to implement these changes in order to continue the high quality program that we are used to and that all of us are committed to.

We are sending this notice before summer ends both to prepare you for the changes and also to make you aware that we would like to offer a refresher on our first banking day which comes very early this year on Friday, Sep. 1, 2006.

We know that most of you have mandatory meetings in the morning, so we will schedule our refresher in the afternoon from 1:00-4:00 P.M. at Potters Forest.  At that time you will be able to; socialize with your friends as well as meet our new trainees, review games and initiatives, review belaying technique, knot tying and other skills on your refresher checklist, tour and review any of our elements that you wish, and sign up for dates to bring your schools as well as dates to help with others on the fall calendar.  In addition, you will be able to update your email and phone lists so that we can continue to update you on the latest ropes and challenge issues. As an additional incentive, we will offer door prizes which can be used to fortify your “bag of tricks.”


We are also planning a more efficient calendar program as well as an updated website for our group, and we will update you as this unfolds and should have some updates for you on the refresher date as well.

In addition, we have commissioned Chris Cavert (author of “50 Ways to Use Your Noodle” and a Wisconsin based ropes facilitator who now resides in Colorado) to present games and initiatives on Friday, Sep. 29, 2006 at Potters Forest.  He will present 2 sessions of the same workshop on this date with both a morning and afternoon session being offered for your convenience.   SAVE THE DATE on your calendars now as more information will be forthcoming.


Please look over the following review of existing procedures as well as the proposed changes which explain some new twists in scheduling.   The bottom line is that with these changes the program should continue to thrive and all facilitators should be able to continue to schedule their schools as in the past but it may require a little more advance planning on your part.  

1.  When you submit your Needs Assessment and Plan, we will need a final count for the number of students you will be bringing out.  This must be faxed to the Course Supervisor two days prior to your scheduled date!  This means that you will no longer accept parent permission slips after that time.  We must have a final count so that we know we have enough facilitators to cover that day.  Again, the last possible day to accept permission slips is 2 days prior to your day at the course.  We recognize that many principals have insisted that you take students up to the last minute.  Please let them know that this is a ropes course policy and refer them to Dave, Al, or the course supervisor of the day if they have any concerns about this policy.

2. In regards to preparing your daily plan, please contact the course supervisor prior to your scheduled date so that it can be submitted with your needs assessment as noted above.  While adjustments can be made to your daily plan on the morning of your trip, developing your whole plan on that morning becomes very difficult, especially when there are multiple groups and/or high elements need to be set up.
3. In regards to the size of the group you are bringing to the course, our past 

practice for scheduling the number of students coming to the course has been to

 accommodate up to 36 students with one facilitator for each 12 students involved.
 Schools were also encouraged to provide ancillary staff members to help in managing 
their groups (approximately one additional staff member for every 12 students as well). 
      During the last school year, many ropes course supervisors spent a great
deal of time trying to arrange enough coverage for large groups and often still came up short.  This lead to a situation in which the course supervisors were often making many additional phone calls as well as coming on extra days to function as facilitators.  While we are all willing to do this on occasion, it can’t be done on a regular basis to staff the course without depleting our resources more than we can afford.

     When the calendar is set up for this school year, it will be assumed that you will be bringing out a group of up to 24 students for lows or 16 students for highs.  Using the ratio schedule below, you will see that this requires two facilitators.

                  We will ensure that there are two facilitators in place for each 
group (24 students for lows, up to 16 for highs).  If your group is going to be smaller than this, please let us know so that we can cancel un-needed facilitators.

                  You can still bring a group of as many as 36 students to the
 course. If your group is going to be larger than 24 students, however, you will be asked to help in finding additional facilitators.  We will help supply you with names of facilitators who can help and a call to Al or Denise will give you the most current list of who might be available on the date you are planning.
Minimum Facilitator Coverage Ratios

For lows:


1-12 students


1 facilitator


13-24 students


2 facilitators


25-36 students


3 facilitators

For highs:


1-8 students


1 facilitator


9-16 students


2 facilitators


17-24 students


3 facilitators

*These numbers represent minimums only!  Please keep in mind
 that some elements may require more than the minimum.  For example, Flying Squirrel requires 2-3 facilitators. Also, new facilitators may not be comfortable leading a group alone and additional facilitators might be needed. 

This last school year was a challenging year for everyone and the ropes program was no exception.  Due to Dave’s change in job status we were fortunate to have Al Cimperman assigned part-time to assist with course management.  It is important to remember, however, that all facilitators, including the ropes course supervisors, give their time to the course “on top of” their regular assignments.  It is really amazing that we have been able to provide challenge education to MPS students and staff with no full time ropes personnel.  In order to continue to do so, we feel that we have no choice but to make the changes noted above.  If you have any questions feel free to contact any of the ropes course supervisors.  There is no doubt that we will be able to meet this new challenge. After all, that’s what we are all about!


We look forward to seeing you soon, but not before you enjoy your final burst of leisure to recharge your batteries.  For most of us, the ropes and challenge program is the spark that gives us the energy to keep going when things get tough.  Hopefully, that spark will continue to be ignited if we all keep that spirit alive.







Sincerely,








Ropes Course Supervisory Staff




MILWAUKEE PUBLIC SCHOOLS	 


Ropes and Challenge Program	
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