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OBJECTIVE:


Our objective is to develop young men, through the mentoring of positive male role models, to become responsible individuals, encouraging them to abstain from sex, drugs, alcohol and violence, participate in character education, career exploration, leadership development, and community service opportunities
The Best Men Leadership Program and Learning for Life/Exploring share common objectives in developing leadership skills, building character, maintaining abstinence from drugs, alcohol, violence and sexual activity until marriage, and creating self-reliance in our young people.  To achieve these objectives the Best Men Leadership Program, of Milwaukee Public Schools, and Learning for Life/Exploring Program are joining together to form an Explorer Post that will incorporate responsibility and leadership opportunities by partnering with local community agencies (i.e. Red Cross, Fire Department, Law Enforcement agencies, the trades, etc.). 

This partnership will involve male youth who have previously been involved with the Best Men program, and remain committed to be free from sex, violence and drugs.  Many of these male youth have been committed to a youth development program with a character-building curriculum.  These young men will help local agencies such as the Fire and Police Departments, the Federal Emergency Management Agency (FEMA), Homeland Security, Red Cross and the Sheriff’s Department in delivering services to the Milwaukee community in addition to participating in regular traditional training activities from both programs.  Through this partnership the boys will be better able to respond to emergencies that will come up in their daily lives, the community they live in and the nation.

This leadership program will meet twice a month on Saturdays from 12:00pm to 2:00pm at the outset of the program.  A youth leadership team will be elected from the youth membership.  This leadership team will create the design and structure of the program along with adult supervision.  All bylaws of the leadership program will be written by the youth leadership team and voted on by the youth members at the regular meetings.
What is Leadership Exploration?

Leadership Exploration is Learning for Life's and the Best Men’s career education program for young men who are 14 (and have completed the eighth grade) or 15 through 20 years old. Adults are selected by the Learning for Life and Best Men organization for involvement in the program. Color, race, religion, gender, sexual orientation, ethnic background, economic status, and citizenship are not criteria for participation.

Leadership Exploration's purpose is to provide experiences to help young men mature and to prepare them to become responsible and caring leaders. These young men are ready to investigate the meaning of interdependence in their personal relationships and communities.

Leadership Exploration is based on a unique and dynamic relationship between youth and the organizations in their communities. Local community organizations will help initiate the Leadership Exploration Program by matching their people and program resources to the interests of young people in the community. The result is a program of activities that helps young men pursue their special interests, grow, and develop.

The Leadership Exploration Program will specialize in a variety of career skills. These programs are based on five areas of emphasis: career opportunities, life skills, citizenship, character education, and leadership experience.

Goals

Young men involved in Leadership Exploration will:

· Gain practical knowledge of and experience in a career 

· Engage in a program of activities centered on career opportunities, life skills, service learning, character education, and leadership experience to encourage the development of the whole person 

· Experience positive leadership from adult and youth leaders and afforded opportunities to take on leadership roles 

· Have a chance to learn and grow in a supportive, caring, and enjoyable environment

· Reinforce the Abstinence to Sex, Drugs, Alcohol and Violence message

Methods

The methods of Leadership Exploration have been carefully chosen to meet the needs of young men.

· Voluntary association between young men and male adult mentors. Because Leadership Exploration is voluntary, the boys are receptive to new ideas, experiences, and relationships. For the young man, these relationships provide a connection to new ways of thinking and acting as well as a new identity as a responsible young adult. 

· Ethical decision making. Leadership Exploration asks young men to be responsible for themselves, for a program of activities and experiences, and for other people, thereby providing numerous opportunities for young men to make effective and ethical decisions. These opportunities are enhanced by the influence of capable male adult mentors and structured activities. 

· Group activities. Leadership Exploration activities are interdependent group experiences. Success depends on the cooperation of all. 

· Recognition of achievement. Recognition might come through formal awards, but it also is achieved through the acknowledgment by peers and male adult mentors of a young man's competence and abilities. 

· Leadership process. The Leadership Exploration program provides exposure to ideals and skills that are needed throughout life. 

· Career exploration. Curiosity is encouraged and a sense of exploration and adventure is developed through new experiences that provide opportunities to expose young men to a variety of career paths and life skills.  These young men will also have the opportunity to participate in action-oriented learning activities.

Program Specialties

The Leadership Exploration program will specialize in a specific career program area following a three year cycle.  This cycle will include an emphasis on Law Enforcement the first year, Emergency Services/Fire Fighting the second year, and Skilled Trades/Construction the third year.  Other possible opportunities could also include the following: Arts and Humanities; Aviation; Business; Communications; Engineering; Fire/Emergency Services; Law and Government; Law Enforcement; Medical and Health Careers; Science; Skilled Trades; Social Services; and others. 

Character Education

An important goal of Leadership Exploration is to help young men be responsible and caring leaders, both now and in the future. Leadership Exploration uses "character education activities" to help young men develop the ability to make responsible choices that reflect their concern for what is at risk and for the people involved. Because a character education activity is a problem-solving situation, leaders expect young men to use empathy, invention, and selection when they think through their position and work toward a solution.

Program Activities

What the Leadership Exploration program does is limited only by the imagination and involvement of its leaders — build a glider, make an electric car, produce a play, conduct a mock trial, or teach disabled people to swim. Programs across the country today are experiencing all these adventures and many more. All that is needed are concerned adults who are willing to share a little bit of themselves with today's young men —tomorrow's leaders.

What Young Men Want

Exploring research has revealed these major points:

· High school boys are interested in careers/vocations. 

· Teenage boys want a broader experience that supplements career information with practical, "hands-on" experience and is tailored to their cultural backgrounds. 

· Teenage boys want to belong to a group that provides a supportive place from which they can address the issues that affect them as they grow and develop. These issues include becoming more independent, developing social relationships, undergoing psychological changes, re-evaluating values, and a better understanding of high-risk behavior i.e. abstinence from sex, drugs, violence and alcohol.

Program Support

Best Men and the Learning for Life will provide the Leadership Exploration program with the following support:

· Professional and volunteer staff to help the post succeed 

· Recruiting, training, and guiding of a volunteer district/division support staff organization 

· An annual program planning conference 

· An annual career interest survey 

· Activity planning and the use of Learning for Life facilities, such as camp

Best Men Web Site – www.bestfriendsfoundation.org (Click on shield)

Learning for Life Web Site — www.learning-for-life.org
Visit the Learning for Life Web site for ideas on how your business can connect with today's young men.

Liability Insurance for Participating Organizations
General liability insurance covers the participating organization on a primary basis for any responsibility they may have on Leadership Exploration-related matters without asking the participating organization or its own insurance to be involved.

Adult and Youth Leader Training
Learning for Life provides basic and advanced adult leader training sessions along with an annual leader workshop, quarterly Advisor meetings, and an annual Learning for Life program planning conference.   
LEADERSHIP
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Developing young men to be responsible leaders in our community for today and tomorrow.
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